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Module 4 Workshop: Write a Scene That Actually Changes 
Something 
What this is 
This is a guided workshop built from Module 4: Scene / Situation. 

Most writers can write a moment. Fewer writers can write a scene. 

A moment is something we watch. A scene is something that changes. 

Today you will build a scene as an engine: time, place, pressure, beats, and a shift in value. 

What you will walk away with 
• A clean distinction between situation (surface) and scene (change) 
• One scene designed with objective, opposition, stakes, turning point 
• A beat-by-beat rhythm check (so the scene moves) 
• A short draft (250–700 words) or a tight scene plan you can draft immediately 

The promise (and the honest limitation) 
In 90 minutes, you will not write every scene in your story. 

You will do something more useful. You will learn how to make one scene earn its place. 

In the full Creative Story Mastery program, Module 4 goes deeper into subtext, linking 
scenes, pacing, and turning situations into repeatable scene generators. 

Workshop structure 

1) Welcome: scenes are engines of change 
Write this at the top of your page: Scenes are not snapshots. They are engines of change. 

Now answer in one line:  

• By the end of this scene, what must be different? 

If nothing changes, you have a situation, not a scene. 

2) Situation first (surface truth) 
A situation is what is happening on the surface. 

Write 3 possible situations (one line each). Keep them ordinary.  
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• A character asks for a favour.  

• Two people avoid a topic.  

• Someone arrives too late. 

Now choose one. 

Write the situation in 2 sentences:  

• Where are we?  

• What is happening right now? 

3) The anatomy of a scene (goal → conflict → outcome) 
Module 4 teaches the fundamentals: a scene has anchors and a structure. 

Fill this in:  

• Goal (objective): What does the POV character want, specifically, in this moment?  

• Conflict (opposition): Who or what blocks them, credibly?  

• Outcome: Do they get it, fail, or get something worse? 

Add stakes:  

• If they fail, what does it cost (personal, relational, external)? 

4) Build pressure: opposition wants something too 
Opposition is not a wall. It is another will. 

Write 3 lines:  

• The opposing force wants .  

• They will not give in because .  

• They apply pressure by ___ (silence, threat, charm, delay, exposure, withdrawal). 

This is where your scene starts moving. 

5) The turning point: the moment the scene stops being polite 
Write this: The turning point is the moment the scene cannot continue as it began. 

Choose one turning point type:  

• a revelation  
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• a decision  

• an action  

• a refusal  

• an interruption 

Write one sentence:  

• Turning point: ___ happens. 

Then write the value shift:  

• Value shift: from ___ to ___ (trust → doubt, safety → danger, love → shame, status → 
humiliation, etc.) 

6) Mini-exercise: The Beat Test 
Module 4 uses beats to create rhythm. 

Draft 250–400 words of your scene quickly. 

Then do the Beat Test (from Module 4):  

• Break your draft into beats: every shift in tone, action, or emotion.  

• Label each beat in 3–6 words. 

Now revise for rhythm:  

• Combine two weak beats.  

• Strengthen one beat with a sharper action.  

• Cut one beat that repeats information. 

You are not polishing. You are making it move. 

7) Subtext: what is really going on 
Write 4 lines:  

• What is being avoided or left unsaid?  

• What does the character mean vs what they say?  

• What emotion is driving behaviour?  

• What object/gesture/silence could carry the truth? 

Add one subtext beat to your scene. A pause. A deflection. A line that lands sideways. 
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8) Scene purpose  
Write one sentence: *This scene exists to ___.* 

If you cannot write this sentence, the scene is still foggy. 

9) Close: the taste, and the next step 
You have just built a scene with:  

• anchors (time, place, characters)  

• objective and opposition  

• stakes  

• turning point  

• beats  

• subtext 

That is the craft. 

Your 24-hour task: Write a second scene that echoes or contrasts this one.  

• If Scene 1 is public, make Scene 2 private.  

• If Scene 1 is calm, make Scene 2 volatile.  

• If Scene 1 ends in victory, make Scene 2 end in cost. 

If you want more (and you probably do): This is the surface layer of Module 4. 

In the full Creative Story Mastery program, you go deeper into:  

• building scenes that escalate pressure across a whole draft  

• linking scenes so the story feels inevitable  

• using situation prompts (including dramatic situations) to generate scenes on 
demand  

• mastering pacing, transitions, and subtext so every scene earns its place 

You do not need to write more. You need to write scenes that change something. 

Materials 
• Timer 
• One worksheet or a single Google Doc 



ABN: 81682146975 © Copyright Darren Brealey 2026 wordmonger@workingwords.com.au  
Page 5 

• Two coloured pens (optional, great for beat marking) 

Accessibility options 
• Use bullet points for the scene plan, then draft later 
• Work in 3-minute bursts, then stitch the beats together 
• Read the scene aloud to hear rhythm and subtext 


